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Analysis of changes in cash and cash equivalents

Balance at 1 March 2008
Net cash (outflow)

Balance at 28 February 2009

2009
£2,700,934
(755,005)

1,945,929

2008
£2,836,689
(135,755)

2,700,934

Analysis of balances of cash and cash equivalents as shown in the balance sheet

2009

2009 Change 2008 2007
Cash at bank and in hand 1,945,929 (755,005) 2,700,934 2,836,689

Analysis of changes in financing during the year
2009 2008
Loans Loans
Balance at 1 March 2008 31,574,973 31,324,473
Net cash inflow from financing 402,900 250,500

Balance at 28 February 2009

31,977,873

31,574,973
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Notes to the Financial Statements 28 February 2009

The company is a member of the Lothian Pension Fund which is a defined benefit pension scheme providing benefits to
participating employees based on final pensionable salary. Contributions to the fund are determined by the scheme’s
actuary using the projected unit method and are charged to the income and expenditure account so as to spread the cost

of pensions over the expected remaining service lives of the employees and directors.

The fund is actuarially valued by a qualified actuary on a triennial basis with the most recent valuation being at 31 March
2008. The assumptions which have the most significant effect on the results of the valuation are those relating to the rate
of return on investments, the rates of increase in salaries and pensions and dividend growth. It was assumed that salary
increases would average 5.1% per annum, that present and future pensions would increase at the rate of 3.6% per
annum. At valuation date the market value of the scheme was £2,903 million and the value of the past services liabilities
was £3,427 million leaving a deficit of assets of £524 million. The assets therefore were sufficient to cover 85% of the
benefits which had accrued to members after allowing for expected future increases in earnings. The actuary
recommended minimum future employer contributions for the years to 31 March 2010 of 20.1%, 2011 of 21.4% and 2012

of 22.7% of total pensionable pay.

Surpluses or deficits which arise at future valuations may impact on the institutions future contribution commitment. The

next formal actuarial valuation is due at 31 March 2010.

The fund valuation has been prepared under FRS17. Comparative figures for the scheme assets quoted securities have

not been restated from mid market to bid price.

Analysis of amount charged to operating profit

Service cost 189 14.4% 287 22.1%
Past service cost = - - _
Curtailment and settlements - = — _

Decrease in irrecoverable surplus - - - _

Total operating charge (A) 189 14.4% 287 22.1%
Expected return on employer assets 422 32.1% 418 32.2%
Interest on pension scheme liabilities (385) —29.3% (349) —26.9%
Net return (B) 37 2.8% 69 5.3%
Net reserve account cost (A) - (B) 152 11.6% 218 16.8%
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Notes to the Financial Statements 28 February 2009

Balance sheet disclosure as at 31 March 2009

Price increases 3.1% 3.6% 3.2%
Salary increases 4.6% 51% 4.7%
Pension increases 3.1% 3.6% 3.2%
Discount rate 6.9% 6.9% 5.4%
Equities 7.0% 3,802 7.7% 4,374 7.8% 4,331
Bonds 5.4% 529 5.7% 512 4.9% 306
Property 4.9% 481 5.7% 686 5.8% 694
Cash 4.0% - 4.8% 190 4.9% 316
Total 6.6% 4,812 7.2% 5,762 3.6% 5,647
Estimated employer assets (A) 4,812 5,762 5,646 4,980 3,612
Present value of scheme liabilities# 5,611 5,514 6,303 6,300 4,885
Present value of unfunded liabilities® = = =

Total value of liabilities (B) 5,511 5,514 6,303 6,300 4,885
Net pension (liability)/asset (A-B) (699) 248 (657) (1,320) (1,273)

Analysis of amount recognised in statement of total recognised gains and losses (STRGL)

Actual return less expected return on pension scheme assets (1,572) (574) €88
Experience gains and losses arising on the scheme liabilities - - )
Changes in assumptions underlying the present value of the scheme liabilities ~ 531 1,457 562
Actuarial gain/(loss) in pension plan (1,041) 883 593

Increase/(decrease) in irrecoverable surplus from membership fall
and other factors — - -
Actuarial gain/(loss) recognised in STRGL (1,041) 883 593

Housing Management 2008-2009 37



38

Notes to the Financial Statements 28 February 2009

History of experience gains and losses

Difference between the expected

and actual return on assets (1,572)
Value of assets 4,812
Percentage of assets (32.7)%
Experience gains/(losses) on liabilities (100)
Total present value of liabilities 5,511

Percentage of the total present

value of liabilities (1.8)%
Actuarial gains/losses recognised in STRGL (1,041)
Total present value of liabilities 5,511

Percentage of the total present
value of liabilities (18.9)%

Analysis of amount charged to staff costs

Current service cost

(574)
5,762
(10)%

5,614
0.0%
883

5,614

16.0%

189,000

Analysis of amounts charged to interest payable and similar charges

Expected return on pension scheme asset

Interest on pension scheme liabilities

Housing Management 2008-2009

422,000
(385,000)
37,000

33
5,646
0.6%

@
6,303

0.0%
593

6,303

9.4%

779
4,975
15.6%
67
6,302

1.1%
(23)

6,302

(0.4%)

287,000

418,000
(349,000)
69,000

107
3,612
3.0%

4,886
0.0%
)

4,886

(0.1%)

313,000

370,000
(315,000)
55,000



Notes to the Financial Statements 28 February 2009

The number of units at the period end was:

General needs 2,107 2,112
Mid market 16 16
Unit balance at 28 February 2009 2,123 2,128

The average rent for year ending 28 February 2009 was £2,902.30 (2008: £2,760).

The company has no share capital as it is a company limited by guarantee. At 28 February 2009 the company had twelve

members, each guaranteeing a maximum of £1 in the event of a winding up.

During the year five tenants of the company acted as directors. In total they paid rent of £11,377 which is considered to

be at arm'’s length and reflect current market rates. At 28 February 2009 arrears for tenant directors amounted to £79.

There were no directors in the year that are representatives from local authorities. All transaction with these local authorities

in the year were made at arm’s length and on normal commercial terms.

A prior period adjustment has arisen as a result of a fundamental error in relation to (a) depreciation of housing properties
and (b) amortisation of HAG and Other Grants in relation to housing properties, to comply with Financial Reporting
Requirements. Previously depreciation had been charged on the gross cost of housing properties rather than gross cost
less HAG and Other Grants in line with the SORP. In addition to this the company had been amortising HAG and Other
Grants over the term of the loans relating to the housing properties, which is not in line with the SORP. As such
depreciation is now charged on the gross cost less HAG and Other Grants, and HAG and Other Grants are no longer
amortised. This fundamental error has reduced the balance of the Unrestricted Reserves by £621k as at 28 February 2007
and by £126k as at 29 February 2008. This represents the over depreciation and the incorrect amortisation in previous
years. The net surplus in funds of the company for the year ended 29 February 2008 has been restated and has

decreased by £125k to £37k to reflect the correction of over depreciation and amortisation in 2007/08.

Housing Management 2008-2009
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Allocation of Management Expenses

Employee costs

Salaries & NIC £1,335,572
Pensions 207,353
Other staff costs 72,850
Estate costs

Repairs & maintenance -
Planned maintenance =
Materials & components =
Open space maintenance -
Tenants allowances -
Depreciation —

Housing properties 794,601
Depreciation —

Motor vehicles -

Office overheads

Rent & rates 61,518
Heating, lighting, alarms

& cleaning 37,726
Tenant participation 5,659
Transport costs 57,016
Office supplies 40,315
Computer support 62,632
Consultancy services 30,682
Telecoms costs 38,198
Publicity, promotion

& advertising 35,689
Insurance 130,150
Depreciation —

Furniture & equipment 84,726
Depreciation —

Leasehold improvements 24,220
Miscellaneous costs 45122
Legal costs 34,394
Bad debts written off 27,271
Other costs

Audit fees -

Bank charges -
Total costs 3,125,694
Allocation of

finance &

administration costs 17,831

Total expenditure for
2008/09 3,143,525

£368,506
55,494
7,781

433,058

163,613
40,409
17,203

33,660

23,397

10,821

62,726
15,351

3,725

12,037
1,247,781

7,118

1,254,899
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£- £ - £-

- 420,347 -
7,133 52,092 -
- - 17,677

- - 7,372
7,133 472,439 24,949
- - (24,949)
7,133 472,439 -

£1,704,078
262,847
80,631

433,058
420,347
163,613
40,409
17,203

974,301

33,660

84,915

48,547
5,659
119,742
55,666
62,632
89,907
41,923

35,689
130,150

84,726
24,220
57,159

34,394
27,271

17,577

7,372

4,877,996

4,877,996
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